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HUMBOLDT COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS

REGUTAR SCHEDUTED MEETING

AGENDA

Tuesday, February 23, 2021

5:00 p.m.

In accordance with the Governor's Executive Orders N-25-20 and
N-29-20 HCSD Board of Directors shall conduct the District's
business via teleconference.

The open session segment(s) of the meeting, including Public Participation, may
be joined through the Zoom Website (https://zoom.us) by clicking on "Join A
Meeting" and entering the following Meeting lD then follow the prompts for
Passcode and audio. Access may also be achieved by telephone only by diating
1-669-900-9128 followed by the Meeting lD and Passcode betow:

Meeting lD:857 4440 2977
Passcode:187753

A. CALL TO ORDER AND ROI I EAI I

B. CONSENT CALENDAR

1. Approval of February 23, 2021 Agenda
2. Approval of Minutes of the Regular Meeting of February 9,2021(Pgs.3'5)

C. REPORTS

1. General Manaqer

a) Status Report (pgs.6-7)

2. Community Services

3. Superintendent

a) January 2021 Operations/Maintenance Report 1es. o¡

4. Finance Department

a) January 2021 Budget Statement (pgs.9-20)

5. Leqal Counsel
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6. Director Reports

7. Other

D. PUBLIC PARTICIPATION **

**Members of the public will be given the opportunity to comment on items not on
the agenda by way of the teleconference call-in line. Please use the information set
forth above to attend telephonically.

E. NON.AGENDA

F. NEW BUSINESS

1 . Consideration of Appointing an ADHOC for the General Manager's Six-Month
Performance Review (pgs.21-27)

2. Fiscal Year 2A2112022 Draft Capital lmprovement Program (ClP) - Review and
Discussion (Pss.28-36)

G. OLD BUstNEss

H. ADJOURNMENT

Next Res: 2021-03
Next Ord: 2021-01

ln compliance with the Americans with Disabilities Ac| if you need special assistance to participate in this
meeting, please contact Brenda Franklin at (707) 443-4558, ex|.210. Notification 48 hours prior to the
meeting will enable the District to make reasonable arrangements to ensure accessibility to this meeting
(28 CFR 35J02 - 35.104 ADA Title ll).

Pursuant to $54957.5(a) of the California Government Code, any public record writings relating to an
agenda item for an open session of a regular meeting of the Board of Directors, not otherwise exempt
from public disclosure, are available for public inspection upon request at the District offices located at
5055 Walnut Drive, Monday through Friday (holidays excepted) during regular business hours.

BOD Agenda 2027.0223
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DRAFT - MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE

HUMBOLDT COMMUNITY SERVICES DISTR¡CT

The Board of Directors of the Humboldt Community Services District met in Regular
Session at 5:00 p.m. on Tuesday, February 9,2021, via tele/video conference in
accordance with the Governor's Executive Orders N-25-20 and N-29-20.

A. UALL IUUl{UtsK AND ROLL CALL

Present upon roll callwere Directors Bongio, Hansen, and Matteoli. Directors
Benzonelli and Gardiner were absent. Staff in attendance: General Manager
Williams (GM), Superintendent Latham, Finance Manager Montag (FM), and
Community Services Manager Hulstrom (CSM).

B. CONSENT CALENDAR

1. Approval of February 9, 2021 Agenda
2. Approval of Minutes of the Meeting of January 26,2021

DIRECTOR MATTEOL] MOVED, AND DIRECTOR HANSEN SECONDED, TO
ACCEPT AND APPROVE THE FEBRUARY 9,2021 CONSENT CALENDAR.
MOTION CARRIED UPON THE FOLLOWING ROLL CALL VOTE:

AYES: BONGIO, HANSEN, MATTEOLI
NOES: NONE
ABSENT: BENZONELLI, GARDINER

C. REPORTS

1. General Manager

a) Status Report

GM summarized his February 5,2021Memorandum providing a status
update to the District's most critical and time-consuming projects: Pine Hill
Bridge Directional Drilling and Ridgewood Temporary Tank.

3. Superintendent

a) January 2021 Construction Operations Report

superintendent reviewed his February 4,2021 Memorandum emphasizing
there were no unusual activities during the month of January.

4. Finance Department

a) January 2021Check Register
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DRAFT - MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
HUMBOLDT COMMUNITY SERVICES DISTRICT
Continued; February g, 2021

FM reviewed the report affirming there were no unusual payments during the
month of January.

D. PUBLIC PARTICIPATION

President Bongio invited the public to address the Board on any item not listed on
the agenda or issues generally affecting District operations, which are within the
jurisdiction of the Board.

J. Savage advised she had sent an email to each Director earlier in the day
addressing her concerns about the current water rate structure and detailed how she
believes it does not encourage water conservation and overcharges low water users.

Jerry Martien expressed appreciation for Ms. Savage's comments and asked when
HCSD anticipated its next rate review to which GM advised he plans to incorporate a
new rate study within the coming fiscal year.

F. NEW BUSINESS

1. Consideration of Resolution 2021-02 Authorizing a Lease/Purchase Agreement
with Leasin g 2 for a 2021 Sewer VacCon

GM reviewed the corresponding Agenda Report referring to the Board's prior
approval of the financing proposal on January 12,2021. Director Bongio
requested assurance that the new engine will meet all California Aír Resources
Board requirements, and the GM affirmed,

PUBLIC COMMENT: None

Without further discussion, lT WAS THEN MOVED BY DIRECTOR MATTEOLI,
SECONDED BY DIRECTOR HANSEN, TO ADOPT RESOLUTION 2021-02 TO
AUTHORIZETHE GENERAL MANAGER TO SIGN THE NECESSARY
PAPERWORK TO ENTER INTO A LEASE/PURCHASE AGREEMENT WITH
LEASING 2 FOR A NEW MAINTENANCE DEPARTMENT SEWER VACCON
UNIT. MOTION CARRIED UPON THE FOLLOWING ROLL CALL VOTE:

AYES: BONGIO, HANSEN, MATTEOLI
NOES: NONE
ABSENT: BENZONELLI, GARDINER
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DRAFT _ MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
HUMBOLDT COMMUNITY SERVICES DISTRICT
Continued; February 9, 2021

2. Consideration of Approving an Update to the District Engineer Job-Description(s)
and Authorize Staff to Proceed with the Hiring Process in Anticípation of the
Community Services Manager Retirement

GM summarized the corresponding Agenda Report detailing his approach to hire
an entry level engineer who then has the opportunity to advance into more
responsible classifications and the corresponding salary schedule for each
position. The GM elaborated that his goal is to start a new individual by April 1 to
provide approximately six weeks of transition time with the CSM.

PUBLIC COMMENT: None

Without further discussion, lT WAS THEN MOVED BY DIRECTOR HANSEN,
SECONDED BY DIRECTOR MATTEOLI, TO APPROVE THE JOB
DESCRIPTIONS AND CORRESPONDING SALARY SCHEDULES FOR AN
ASSISTANT ENGINEER, ASSOCIATE ENGINEER, AND DISTRICT
ENGINEER. MOTION CARRIED UPON THE FOLLOWING ROLL CALL VOTE:

AYES: BONGIO, HANSEN, MATTEOLI
NOES: NONE
ABSENT: BENZONELLI, GARDINER

H. ADJOURNMENT

There being no further business, lT WAS MOVED BY DIRECTOR MATTEOLI,
SECONDED BY DIRECTOR HANSEN, TO ADJOURN. MOTION CARRIED BY
THE FOLLOWING ROLL CALL VOTE:

AYES: BONGIO, HANSEN, MATTEOLI
NOES: NONE
ABSENT: BENZONELLI, GARDINER

THE BOARD ADJOURNED ITS REGULAR MEËTlNc OF February 9,2021AT 5:31
P.M.

Submitted, Board Secretary
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Humboldt Community Services District 
Dedicated to providing high quality, cost effective water and sewer service for our customers 

Mailing:  Post Office Box 158 • Cutten, CA  95534 • tel (707) 443-4558 • fax (707) 443-1490 
Physical Address:  5055 Walnut Drive, Eureka, CA  95503 

 
MEMORANDUM 

 
TO:  Board of Directors 
 
FROM: Terrence Williams, General Manager  
 
DATE:   February 18, 2021 
 
SUBJECT:  General Manager Report for February 23, 2021 Board Meeting 
 
 
 
City of Eureka Boards and Commissions: 
 
The City of Eureka is soliciting applications for appointments to City boards and 
commissions.  The application process is open to residents of the Humboldt Community 
Services District.  District residents will require a supermajority (4/5) approval by the City 
Council for confirmation.  The City is currently trying to fill the following vacancies: 
 

Chief’s Advisory Board   2 Vacancies 
Finance Advisory Committee  1 Vacancy 
Housing Authority    1 Vacancy 
Transportation Safety Commission 2 Vacancies    

 
For more information, please refer to the City Clerk’s website http://www.ci.eureka.ca.gov 
 
Vehicle and Equipment Auction:  
 
The District is currently accepting sealed bids for previously declared surplus vehicles and 
equipment.  Sealed bids will be opened and read aloud during a public ZOOM meeting at 
2pm on Wednesday March 3, 2021.   
 
A list of the vehicles and equipment included in the current auction follows: 
 
 2011 Ford Ranger 
 2008 Peterbilt 367 Cab & Chassis 
 2011 Caterpillar 312D Excavator  
 
For more information, please refer to the District’s website: 
https://humboldtcsd.org/current-bidding-opportunities 
 
 
 
 

bfranklin
Typewritten text
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General Manager’s Report to the Board of Directors for 
February 23, 2021 Board Meeting 

 

 

Engineer Employment Solicitation: 
 
Per the Board’s approval; the District is currently soliciting applications from qualified 
individuals for a full-time engineering position.  The round one deadline for submission is 
March 5 at 5pm.  If we do not receive sufficiently qualified individuals by this date, the 
deadline will be extended and the solicitation will remain open until the position is filled.  For 
more information, please refer to the District’s website: 
https://humboldtcsd.org/employment-human-resources 
 
Cyber Security: 
 
The District has been shoring up our cyber security through online trainings, software 
updates and network analysis thanks to the skills and knowledge of our Finance Manager 
Michael Montag.  All of this seems very timely in light of the recent cyber-attack on water 
treatment facility in a small Florida town.  
 
The District’s SCADA system has multiple protections in place to prevent unauthorized 
access and changes to the system. The SCADA computer system is located behind a 
network firewall to prevent attacks on the system. Most users have limited access privileges, 
allowing them only to view data but not to make changes. A small number of high-level users 
who possess appropriate levels of knowledge have higher access levels that allow them to 
make changes in the system. All users, regardless of access level, are required to take 
training courses in Cybersecurity in order to ensure they keep their login information up to 
date and secure so they do not fall victim to ‘Social Engineering’-type attacks. 
 
 
 
 

bfranklin
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Humboldt Community Services District
PostOfficeBox 158 Cutten,CA 95503 (707)443-4558 Fax (707)443-1490

To: H.C.S.D. Board of Directors

Date: February 18,2t21

From: Tim Latham, District Superintendent"TL

Subject: January 2021 Operations/Maintenance Report

The OperationsiMaintenance Department was busy in January
with a variety of projects. In addition to the standard operation and
maintenance of District facilities, crews continued to do station
maintenance, vehicle and equipment maintenance and assisted with
customer service. All of the stationary and portable generators were
tested in order to insure proper operation in the time of need.

Sewer related maintenance included cleaning 3,685 feet of
sewer main line and filming 3,884 feet of sewer main line all in
various areas throughout the District as well as cleaning the sewer
wet wells at the Hoover sewer lift station.

Other business included working on the Ridgewood 1'ank Off-
line Project and responding to power outages in the Ridgewood,
Mitchell Road and Lentell Road areas.

Dedicated to providing high quality, cost eflective waler and sewer service for our cuslo,ners

HCSD 02/2312021 Board Pack Page I of 36





HUMBOLDT GOMMUNITY SERVICES DISTRICT
BUDGETARY STATEMENT OF REVENUES AND EXPENSES

FOR ENTIRE DISTRICT

January 2021

Budgeted Current
Month-to-Date

Aclual
Year{o-Date

Budgeted
Year-to-Date

Y.T.D. Variance
Actual to Budqet Vaf¡ance Notô

%
2020-21

ñÞtrÞ^TlÀlê atr\/çÀil tE

Motered Wat€r Sales
Water Charges - Pass Through
Sewer Service Charges
Sewsr Servloe Charges - Pass Through
Water & Sewêr Construction Feos
Accounl Fees
lnspect¡on Fêos
Reimbursable Ma¡ntenance Fees
Miscollaneous

TOTAL OPERATING REVENUE

NON.OPERATING REVENUE

Capllal Connection Fsos
lntorosUGeneral
Discounts Earned
Sales:Fixod Assets/Scrap Motal
Bad Debt Recovery
Property Taxes & Assessmsnts

TOTAL NON-OPERATING REVENUE

TOTAL DISTRICT REVENUE

OPERATING EXPENSES

Wagos Direct
Benêlits: PERS

Group In6
Workors Comp lns
FICÁr/Medicare
Misc Benefits

Total Wages and Benefits
Less: wages & ben charged lo Capital ProJ.
Total Operatlng Wag6s and bon€fits

Water Purchase HBMWD
Water Purchase Euroka
Sowags Treatmsnt Operations & Maint.
Water/Sowôr Analysls
Supplies/ Constructlon
Supplios/ Ofico-Adminlstration
Suppll6s/ Englneêring
Supplies/ Maintonânce
lnvoicing
Wob Payment Portal
Tomporary Labor
Repairs & Maintenance/Trucks
Equ¡pment Rental
Building & Grounds Maintenance
Elêctr¡cal Power
Skeet Lights
Telephono
Postag6
Freight
Chemicals
Llability lnsurance
Legal
Accounting
Enginooring

11,483,547 949,174 6,683,047 6,698,736

s,078,31I
236,395

4,9s2,219
1,018,622

32,000
1 50,000

5,000
1,000

10.000

443,357
20,993

398,385
71,117

3,809
10,351

3,222,745
131,517

2,779,561
425,744
41,130
81 .1 88

25

2,962,348
1 37,897

2,888,794
594,1 S6

18,667
87,500
2,917

583
5.833

260,397
(6,380)

(10e,233)
(1 68,452)

22,463
(6,3r2)
(2,917)

(558)
14.696)

8.8
(4.6)
(3.8)

(28.3)
120.3

(7.2)
(100.0)
(e5.7)
180.5)

25
1 137 137

(15,68e) (0.2)

158,000
30,000
2,000

75,400
2,200

490.000

10,857

110

,uu

226,936 92,167
17,500
1,167

43,983
1,283

285,833

134,769
(17,500)

(187)
(43,314)

3,889
Q71.253)

980
670

5,'172
14.54O

146.2 3

(100.0) 3

(16,0)
(98,s) 3

303.0
{94.9)

757,600

12,241,147

1 1,951

961,125

248,337

6,931,384

441,933

7,140,669

(193,596)

(20e,285)

(43.8)

(2.s)

1,500,000
450,000

1,130,000
36,000

1 20,000
1.200

I 19,256
35,279
90,200
5,075
9,168

56,844
20,268
92,962
5,636
7,148

600

6.5
7,7

14.1

26.8
10.2
85,7

81 8,1 56
242,232
566,205

15,364
62.852

100

875,000
262,500
659, I 67
21,000
70,000

700

3,237,200
1161.800)

258,977
t9.954)

1,704,909
t1 06.176)

1,888,367
194.383,}

183,458
1 f .793 n2.5\

3,075,400 249,023 1,s98,733 1,793,983 195,251

r,086,800
673,920

I,529,995
10,000

170,000
1 6,000
2,500

100,000
52,476
6,000

27,200
60,000

8,000
24,000

290,000
70,000
14,250
3,000
1,600

'12,000

65,000
30,000
1 6,000
15,000

89, I 28
52,511

1 19,525
1,015
3,680

858
16

2,418

1,297
300

2,525
19,676
5,248

900
2

494

1,031
1,354

627,433
459,779
836,675

4,001
66,294
10,888

492
34,783
27,104

25,568
300

14,785
171,216
36,803

8,655
2,495

7Ê

5,728
54,488
2,829
I,354
5,869

633,967
393, I 20
892,497

5,833
99,1 67
9,333
1,458

58,333
30,611

3,500
15,867
35,000
4,667

14,000
1 69,167
40,833

8,313
1,754

933
7,000

37,917
17,500
9,333
8,750

6,534
(66,659)
55,822

1,832
32,873
(1,555)

967
23,550

3,507
3,500

1 5,867
9,432
4,367

(785)
(2,0s0)
4,030

(343)
(74e)
858

1,272
(1 6,572)
14,672
7,979
2,882

1,0 4

(17.0) 4

6.3
31.4
33.1
(16,7) s

66.3
40,4
11 ,5

100,0
100.0
26.9
93.6
(5,6)
(1.21 6

9.9
(4.1)

(42.8)
92.0
18.2

(43.7) 7

83,8
85.5
32.9 I
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HUMBOLDT COMMUN¡TY SERVICES DISTRICT
BUDGETARY STATEMENT OF REVENUES AND EXPENSES

FOR ENTIRE ÐISTRICÏ

January 2021

Budgeted Current
Month-to-Dâte

Actual
Year-to-Date

Budgeted
Year-to-Date

Y.T.D. Var¡ance
Actual lo Eudqet Variance Noto2020-21

Othor Profsssional Servlces
Bank Sowioo Chargoo
Transportation
Offico Equip. Maintonanco
Compuler Software Maint6nanco
Memberships & Subscriptions
Bad Dobts & Minimum Balancê Writêoff
Conferencê & Contlnulng Ed
Csrtif¡cations
State/County & LAFCO Fees and Charges
Hydraulic Water Modol Maintenanco
Elections Expenso
Human Resources
Mlscellansous
Director's Foos

TOTAL OPERAÏING EXPENSES

LONG TERM DEBT PAYMENTS

Safe Drinking Wator Bond
2012 CIP & Refi.
Davis-Grunsky Loan
Vaccon Truck Loan
2014 Wastowator Rovenuo Bonds

TOTAL LONG TERM DEBT PAYMENTS

CAPITALIZED EXPENDITURES

Vehicles, Rolling Stock & Equlpment
Buildlng, Yard & Paving lmprovemênts
Capital lmprovomênts Water
Capltal lmprovoments Sêwor
Enginoering & Studies

TOTAL CAPITAL EXPENDITURES

OTHER

Clty of Eureka Prdect6:
Treatment Plant
Marl¡n Slough Grav¡ty lntorcoptor

TOTAL City of Eureka Projocts

lnterfund Transfers ln

lnterfund Transfsrs Out

18,000
42,000
66,000
22,500
36,000
21,200
12,000
17,000
5,400

40,000
5,000
3,500

24,300
1 2,000
16,000

10,500
24,500
38,500
1 3,1 25
21,000
12,367
7,000
9,917
3,150

23,333
2,917
2,042

14,175
7,000
9,333

1,857 17.5
(3,096) (12.6) e

13,178 34.2
6,964 53.1
(5,618) (26.8) 10

(5,461) (44.2) tt
(2,322) (33.2)
9,917 100.0
1,443 45.8
(3,1e5) (13.7) 12

2,517 100.0
2,042 100.0
8,999 63.5
4,453 63.6
3,333 3s.7

1,485
4,034
2,575

259
785
192

827
16,940

8,663
27,596
25,322

6,161
26,618
17,828
9,322

95
(5)

650

1,707
26,528

5,176
2,547
6,000

7,700,041 578,836 4,159,819

177,429
359,220

6,051
80,341

485,575

88,844
181,350

5,707
80,341

142,785

4,491,691

103,500
209,545

3,530
46,866

243.252

331,872

14,657
28,195
(2,177)

(33,475)
140.467

14,2
13.5

(61.7)
(71.41
49.6

7.4

t3
l3
13

13

13

131,108,616

456,000
72,500

1,525,000
220,000
133,750

1,554
38,224

745
375

499,027

1,471
12,502

852,247
48,1 76
(5,526)

646,693

266,000
42,292

889,583
128,333
78,021

147,666

264,529
29,789
37,336
80,158
83,547

22.8

99,4
70,4
4.2

62.5
147.1

14

2,407,250

1,030,095

40,902 908,871 1,404,225

600,889

495,359

595,387
(r,653)

35.3

99.1 155,
1.

502
653

f,030,095 7,155

(4.855) 341.387 1.356.513

600,889

Q.832\

593,734 98.8

BUDGET SURPLUS (DEFrCrr) 1,359,345 47,998.0 16
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HUMBOLDT COMMUNITY SERVICES DISTRICT
SUMMARY BUDGETARY STATEMENT OF REVENUE AND EXPENSES

FOR ENTIRE DISTRICÏ

January 2021

Budgeted
2020.21

Curr€nt
Month-to-Date

Actual Budgeted
Year-to-Date Yoar-loDate

Y.T.D. Varianc€ %
Actuâl lo Budget Variance

OPËRATING REVENUË & ËXPENSËS

TOTAL OPERATING REVENUE
TOTAL OPERATING EXPENSES

NET SURPLUS(DEFICIT) FROM OPERATIONS

NON-OPERATING REVENUE & EXPENSES

TOTAL NON.OPERATING REVENUE
TOTAL LONG TERM DEBT SERVICE

SURPLUS(DEFICIT) BEFORE CAPITAL EXPENDITURES

HCSD CAPITAL IMPROVEMENT EXPENDITURES
CIry of EUREKA PROJECT REIMBURSEMENT
NEW DEBT ISSUE

NET INTERFUND TRANSFERS IN/OUT

BUDGET SURPLUS (DEFTCTT)

3,783,506 370,337 2,523,228 2,207,045

11,483,547
(7,700,041)

949,174
(578,836)

6,683,047
(4,159,81 9)

6,698,736
(4,491,691)

(15,68e)
331,872

(0.2)
7.4

316,183 14.3

757,600
(1,108,616)

1 1,951 248,337
(499,027)

441,933
(646,693)

(193,596)
147,666

(43.8)
22.8

3,432,490

(2,407,25O)
(1,030,095)

382,288

(40,e02) (e08,871 )
(7,155)

(1,404,225)
(600,88e)

495,359
593,734

2,272$e 2,002,286 (25,079) (1.3)

35.3
98.8

(4,855) 341,387 r,356,513 (2,832) I,359,345 47,998,0
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HUMBOLDT COMMUNITY SERVICES DISTRICT
BUDGETARY STATEMENT OF REVENUES AND EXPENSES

Water Fund

January 2021

Budgoted Currsnl Actuâl
Monlhlo-Dats Yeâr-lô-Dâtê

Budqêtêd Y.T.D. Variance %
Vôqr-tô-fìqta Â.h¡Àl t^ Flt'.|õat \/âr¡âñ.ê2020-21

OPERAÏING REVENUE

Metered Water Sales
Wator Pass Through
Wat6r Construct¡on Fe6s
Account Fees
lnspection Fsgs
Reimbursable Malntenance F€es
Mlscellanoous

TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Wator Capital Conneotion Fees
lnteresUGênêral
Discounts Earnod
Sales:Fixed AssetsiScrap Metal
Bad Dsbt Recovory

TOTAL NON.OPERATING REVENUE

TOTAL DISTRICT REVENUE

OPERATING EXPENSES

Wages Direct
Wages & Benofits: Allocated
Bêneflts: PERS

Group lns
Worksrs Comp lns
FICÁr/Medicare

Tolal Wagos and Benefìts
Lêss: wages & bsn chargêd to Capital Proi.
Total Operating Wagos and bonofils

Water Purchaso HBMWD
Water Purchase Eureka
Water Analysls
Suppl¡es/ Conskucl¡on
Supplles/Office-Adminlstration
Suppl¡es/ Englneering
Supplles/ Maintenance
Temporary Labor
Ropalrs & Malntenancsffrucks
Equipment Rontal
Bu¡lding & Grounds Malntsnancê
Eloctr¡oal Powsr
Tolsphone
Poslags
Freight
Chomicals
Englneering
Othðr Profosslonâl Sorv¡c6s
Transportatlon
Otfiee Equip. Maintenance
Computer Software Maintenance
Membêrshlps & Subscrlpllons
Bad Dobts & Mlnimum Balanco Wrltsoff
Conference & Contlnuing Ed
Certiflcations
State/County & LAFCO Foss and Chargos
Hydraul¡c Watêr Modsl Maintônance
Human Resources
Miscellaneous

5,428,156 471,032 3,428,781 3j66,424

7,899

62

uu,l

128,114

5,078,311
236,395
20,000
85,500

2,150
800

5,000

443,357
20,993

109
5,900

25
648

3,222,745
131,517
27,570
46,277

25
648

2,962,348
137,897

11,667
49,875

't,254
467

2,917

260,397
(6,380)

1 5,903
(3.598)
(1,254)

1442)
(2,268)

8.8
(4.6)

136.3

17.z',,
(1 00.0)

(94.6)
(77.8\

80,000
23,547

1,280
42,918

1,254
'1¿rì 000

46,667
13,736

747
25,036

732
A4 

^Â7

174.5
(100.0)

(25.2)
(e8.5)
303.0

(1 00.0)

(21.7)

6.8

559
382

2,948

262,357 8.3

81,447
(1 3,736)

(188)

124,654)
2,216

,Â,t A^71

288,999

5,7't7,155

705,000
57't,490
162,000
350,300

19,440
56,400

1,864,630
(1 19,732)

8,523

479,555

142,930
(7,4411

132,002

3,560,783

168,583

3,335,007

(36,s81)

225,776

20,646
67,463
34,163
30,258
4,127
3,131

55,946
44,178
8,798

27,504
2,239
4,265

5.0
20.2
36.2
14.8
36.4

9.5

390,604
265,906

60,337
174,084

7,213
29,769

411,250
333,369

94,500
204,342

1 1,340
32,900

927,913
(61,243)

1,087,701 159,788 14.7
(69,844) {8,601) 12.3

1,744,898 135,489 866,671 1,017 ,857

633,967
393,1 20

2,917
73,383

2,800
831

29,167
6,585

19,600
3,453

840
93,042
2,660

753
532

7,000
3,413
2,100

21,945
1,969

10,080
742

151.187 14.9

1,006,800
673,920

5,000
125,800

4,800
1,425

50,000
11,288
33,600

5,920
1,440

1 59,500
4,560
1,290

912
12,000

5,850
3,600

37,620
3,375

17,280
1,272

89,128
52,511

'1,015

2,340
312

845
171

15
10,364

286
(0)

1,467
70

109

627,433
459,779

4,001
43,035

2,619

14,257
171
159

104,778
I,995

212
4

5,728
5,869
1,928

14,434
595

14,061
1,420
9,323

772
2Q,761

6,534
(66,659)

(1,084)
30,349

181
831

2,316
6,585
5,343
3,282

682
(1 1,736)

665
54'l
528

1,272
(2,456)

172
7,511
1,374

(3,e81)
(678)

(e,323)
3,471

173
(12,828)

2,917
5,528
1 ,540

1.0
(17.0)
(37.21

41.4
6.5

'100.0

7.9
100.0
27.3
95.1
81.1

(12,6)
25.0
71.9
99,2
18,2

(72,01

8.2
34.2
69.8

(3e.5)
(e].4)

100.0
18.3

{r61.7)
100.0
100.0
100.0

770 26,851

494

292
16,940

HCSD 02/2312021 Board Pack
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HUMBOLDT COMMUNITY SERVICES DISTRICT
BUDGETARY STATEMENT OF REVENUES AND EXPENSES

Watsr Fund

January 2021

Budgeted
2020-21

Currgnt
Monlh-to-Dato

Aclual
Yêar-to-Date

Budgêted
Year-to.Dâlo

Y.T,D. Variance
Actual to Budoot Varlanco

Yo

Genoral & Admln Expensê Allocalion

TOTAL OPERATING EXPENSES

LONG TERM DEBT PAYMENTS

Safe Drlnking Water Bond
2012 CIP & Reli.
Davis-Grunsky Loan
Vaccon Truck Loan
Dobt Sorvlco: Allooated

TOTAL LONG TERM DEBT PAYMENTS

CAPITALIZED EXPENDITURES

Vehicles/Rolling StocUCapilal Equ¡pment
Bulldlng & Yard lmprovomsnls
Capltal lmprovemonts Water
Englnoerlng & Slud¡es

TOTAL CAPITAL EXPENDITURES

INTERFUND TRANSFERS IN

BUDGET SURPLUS (DEFICIT)

225,130 8,f 50 110,012 131.326 21.314 16.2

4,255,567 320,768 2,336,864 2,482,414 145,550 5,9

177,429
1 15,560

6,051
60,256

88,844

5,707
60,256

103,500
67,410

3,530
35,149

14,657
67,410
(2,177)

(25,106)

14,2
100.0
(61.7)
(71.4',)

359,296

1',|1,720
41,325

1,525,000
54,150

38,224

154,806

1,471

852,247
(7,133)

209,589

65,170
24,106

889,683
31,588

63,699
24,106
37,336
38,721

97.7
100.0

4,2
122,6

64,783 26.1

1,732,195 38,224 846,585 1,01A,447 163,862 16,2

aAq q7l tAo ß1629.903t 120.562 222.527 IAAT AÂA\

HCSD 02/2312021 Board Pack
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HUMBOLDT COMMUNITY SERVICES DISTRICT
BUDGETARY STATEMENT OF REVENUES AND EXPENSES

Sewer Fund

January 2021

Budgeted
2020-21

Current
Month-to-Date

Actual
Year-to-Date

Budgeted
Year-lo-Date

Y.T.D. Variance
Aclual to Budoet Variance

OPERATING REVENUE

Sewer Service Charges
Sewer Service Charges - Pass Through
Sewer Construction Fees
Account Fees
lnspection Fees
Reimbursable Maintenance Fees
Miscellaneous

TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Sewer Capital Connecl¡on Fees
lnteresVGeneral
Discounts Earned
Sales:Fixed AssetsiScrap Metal
Bad Debt Recovôry

TOTAL NON-OPERATING REVENUE

TOTAL DISTRICT REVENUE

OPERATING EXPENSES

Wages Direct
Wages & Benefits: Allocated
Benefits: PERS

Group lns
Workers Comp lns
FICA,/Medicare

Total Wages and Benefits
Less: wages & ben charged to Capital Proj.
Total Operating Wages and benefits

Sewage Trealment: Operating & Maint.
Sewer Analysis
Supplies/ Construction
Supplies/ Office-Administration
Supplies/ Engineering
Supplies/ Maintenance
Temporary Labor
Repairs & Maintenanco/Trucks
Equipment Renlal
Building & Grounds Maintenance
Electrical Power
Telephone
Poslage
Fr€ight
Engineering
Other Professional Services
ïransportation
Office Equip. Maintenance
Computer Software Maintenance
Memberships & Subscriptions
Conference & Continuing Ed

6,055,391 478,142 3,254,265 3,532,311

4,9s2,219
1,018,622

12,000
64,500

2,850
200

5,000

398,385
71,117

3,700
4,451

2,779,561
425,744

1 3,560
34,91 1

489

2,888,794
594,1 96

7,000
37,625

1,663
117

2,917

(109,233)
(168,452)

6,560
(2,714)
(1,663)

('t17]J

e,42Bl

(3.8)
(28.3)

489

93.7
(7.2)

(100.0)
(100.0)
(83.2)

(278,046) (7.e)

118,601

6,173,992

1,372,570
(42,068)

3,428

48't,570

101,755

3,356,020

69,184

3,601,495

253,750
333,369

60,375
125,242

6,930
21,000

800,666
Q4,540\

32,571

(245,475)

36,293
7,771

435,000
571,490
103,500
214,700

1l,880
36,000

39,609
44,178
5,936

19,594
2,246
3,018

(32,e33)
67,463
18,094

(15,866)
373

(838)

(13,0)
20.2
30.0

(12.71
5.4

(4.0)

78,000
6,453

720
32,482

946

2,958

47

irt

98,822

421
288

2,224

45,500
3,764

420
18,948

552

53,322
(3,764)

1

(18,660)
1,672

117.2
(100,0)

0.3
(e8.5)
303.0

47.1

t0.ÕJ

4.5
(s1.7)

286,683
265,906

42,281
141,108

6,557
21,838

764,373
ß2311)

114,581
(1,047)

1,330,502 113,534 732,062

1,529,995
5,000

44,200
4,800
1,075

50,000
5,912

26,400
2,080
1,200

1,340
236

23,260
1,976

195
7,933

776,126

892,497
2,917

25,783
2,800

627
29,167

3,449
15,400

1,213
700

40,600
1,330

560
401
875

2,1 00
16,555

1,444
7,560

495
4,363

55,822
2,917
2,524

824
432

21,234
3,449
4,089
1,084

580
9,707

(175)
400
331

875
615

5,666
995

(3,047)
(576)

4,363

6.3
100.0

9.8
29.4
68.9
72.8

100.0
26.6
89.4
82.9
23.9

(13.1)
71.5
82.4

100.0
29.3
34.2
68.9

(40.3)
(116.5)
100.0

44,064 5.7

119,525 836,675

69,600

625
129

11

5,060
216

(0)

1,648

11,311
129
120

30,893
1,505

160
71

2,280
960
688

1,500
3,600

28,380
2,475

12,960
B4B

7,480

1,485
1,107

53

HCSD 02/23i2021 Board Pack
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HUMBOLDT COMMUNITY SERVICES DISTRICT
BUDGETARY STATEMENT OF REVENUES AND EXPENSES

Sewer Fund

Jânuary 2021

Budgeted
2020-21

Current
Month-to-Date

Actual
Year-to-Date

Budgeted
Year-lo-Date

Y,T.D. Variance
Acluâl to Budoet Variance

o/o

Certifications
Slate/County & LAFCO F€es and Charges
Human Resources
Miscellaneous
General & Admin Expense Allocation

TOTAL OPERATING EXPENSES

LONG TERM DEBT PAYMENTS

2014 Wastewaler Revenue Bonds
2012 CIP & Refi.
VacCon Truck Loan
Debt Servlce: Allocated

TOTAL LONG TERM DEBT PAYMENTS

CAPITALIZED EXPENDITURES

Vohiclos/Rolling Stock/Capital Equipment
Building, Yard& Paving lmprovements
Capital lmprovements Sewer
Engineering & Studies

TOTAL CAPITAL EXPENDITURES

OTHER

City of Eureka Projects:
Treatment Plant
Martin Slough Easements

TOTAL OTHER

BUDGET SURPLUS (DEFICIT)

1,242
7,200
7,447
1,920

225,130 I,150
(1)

110,012

135 'f 35
5,216

725
4,200
4,'t'11
1,120

131 .326

589
(1,016)
4,111
1,121

21.3'14

81.3
(24.2)

't 00.0
100.1

16.2

3,374,474

485,575
243,660

20,085

253,337 1,786,151 1,968,443 182,292 9.3

142,785

20,085

283,252
142,135
't1,7',t6

140,467
142,135

(8,36e)

49.6
100.0
(71.4)

749,320

344,280
31,175

220,000
79,600

745
379

162,870

48,176
1,211

437j03

200,830
18,185

128,333
46,433

100.0
100.0
62.5
97.4

274,233 62.7

200,830
18,185
80,1 58
45,222

675,055 1,124 49,387

1,030,095 5,502
1,653

393,782

600,889

344,395 87.5

595,387
(1,653)

99.1

1,030,095 7,155 600,889 593,734 9B.B

I 1ô9 179 f570.9ì345.048 227.109 1.350.457 201 27e
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HUMBOLDT COMMUNIry SERVIGES DISTRICT
BUDGETARY STATEMENT OF REVENUES AND EXPENSES

Goneral Fund

January 2021

Budgeted
2020-21

Current
Monlh-to-Date

Actual
Year.to-Dat€

Budgeted
Year-to-Date

Y.T.D. Var¡ance %
Actual to Budget Variance

OPERATING REVENUE

lnteresl (will be allocated to Ms @ y/e)
Miscellaneous

TOTAL OPERATING REVENUE

NON-OPERATING REVENUE

Property ïaxes
lnsurance Rebate
Other Non-Operating Revenue

TOTAL NON-OPERATING REVENUE

TOTAL DISTRICT REVENUE

OPERATING EXPENSES

Wages Direct
Benefits: PERS

Group lns
Work€rs Comp lns
FlCli/Medicare
Misc Benefits

Total Wages and Benefits
Less: wages & ben charged to Capital Proj
Less: Allocated to Water and Sewer Funds
Tolal Unallocated Wages and Benefits

Supplies/ Admin¡slration
Supplies/ Enginoering
lnvoicing
Web Payment Portal
Temporary Labor
Repairs & Maintenance/Trucks
Building & Grounds Maintenance
Eloclrical Power
Street Lights
Telephone
Postage
Liabllity lnsurance
Legal Services
Accounting
Eng¡neêr¡ng
Other Professional Services
Bank Service Chargeg
Office Equip. Maintenance
Computer Software Maintenance
Membershlps & Subscriptions
Bad Debts & M¡nimum Balance Writeoff
Conference & Continuing Ed
Certificatlons
State/County & LAFCO Fees and Charges
Eloctions Expense
Human Resources
Miscellaneous
Director's Fees

210,000
107,625
329,583

2,730
1 6,1 00

700

69,1 30
(31,S89)
78,570

1 ,'t 36
4,855

600

32.9
(2e.7)
23.8
4't.6
30.2
85.7

350,000 14,580 204,167 (189,587) (e2.9)

350,000

350,000

14,580

14,580

204,167

204,167

(1 89,587)

(1 89,587)

(e2.s)

(e2.s)

360,000
184,500
565,000

4,680
27,600

1,200

23,702
20,545
43,101

591
1,884

140,870
13S,614
251,013

1,594
11,245

100

1,142,980

(:t42s80\

89,823
(1,467)

(88,356)

544,436
(12,623)

(531,813)

666,738

(666,738)

122,303 18.3
12,623

(134,926) 20.2

6,400

52,476
6,000

10,000

21,360
60,900
70,000

7,410
750

65,000
30,000
16,000
7,650

10,800
42,000
16,650
5,760

19,080
12,000
3,570
2,538

19,200
3,500
7,776
7,440

16,000

310
16

1,031
1,354

6,293
297

27,104

14,507
35,545
36,803

5,156
2,128

54,488
2,829
1,354

5,176
2,547
6,000

3,733

30,611
3,500
5,833

12,460
35,525
40,833
4,323

438
37,917
17,500
9,333
4,463
6,300

24,500
9,713
3,360

1 1 ,130
7,000
2,083
1,481

11,200
2,042
4,536
4,340
9,333

(2,55e)
(2s7)

3,507
3,500
5,833

(68.6)

1 1,5

100.0

(16.4)
(0.1)
9.9

(1e.3)
(386.3)

(43.71
83.8
85.5

'100.0

16.7
(12.6)
47.3
42.0

(37.8)
100.0
100.0
46.0
95.1

100.0
(14.1 )
41.3
35.7

(1 73)
2,498
4,253
5,248

398
3

(2,047)
(20)

4,030
(833)

(1,6e0)
(16,572)
14,672
7,979
4,463
1,050

(3,0e6)
4,595
1,410

(4,207)
7,000
2,083

681
10,649
2,442
(640)

't,793

3,333

4,034
135
785

5,250
27,594

5,117
1,950

15,337

1oo

95
(5)

650

800

:u'
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HUMBOLDT COMM UNITY SERVIGES DISTRICT
BUDGETARY STATEMENT OF REVENUES AND EXPENSES

General Fund

January 2021

Budgeted
2020-21

Current
Month-to-Date

Actual
Year-to-Date

Budgeted
Year-to-Date

Y.T.D. Va¡iance
Actual to Budool Variânce

%

Gonerâl & Admin Expense Allocation

TOTAL OPERATING EXPENSES

LONG TERM DEBT PAYMENTS

2012 CIP & Refi
Less: Allocated to Water & Sewer Funds

TOTAL LONG TERM DEBT PAYMENTS

CAPITALIZED EXPENDITURES

Building, Yard & Paving lmprovements
Engineering & Studies
Less: Allocatod to Water & Sower Funds

TOTAL CAPITAL EXPENDITURES

INTERFUND TRANSFER OUT

BUDGET SURPLUS (DEFICtT)

(450,260) (16,300) (220,023) Q62,652',) (42,6291 16.2

70,000 4,731 36,803

181,350

40,833 4,030 9.9

(181,350)

1,554

181 ,350

12,502
396

(181,350)

(12,502)
(3e6)

280,000

1,554 12,898 (f2,898)

(6,285) (216,471) '163,333 (379,805) (232.51

HCSD 0212312021 Board Pack
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Humboldt Community Services District
Notes

January 2021

Note 1 - Metered Water Sales

Customer water usage follows a seasonal pattern, with increased usage during the drier season and reduced

usage during the rain season. Since the dry season just ended. water usgae and corresponding income has been

higher than the monthly budgeted amount. Usage is expected to reduce in the upcoming rainy season, resulting

in an overall annual income in line with budget amounts.

Note 2 - Pass-Throuoh Water & Sewer Charqes

Pass-Through charges were not in effect ¡n July. Prior year pass-through rates expired in June and the new rates

went into effect in August. Additionally, sewer pass-through rates were set lower than what would be needed to

achieve the desired pass-through income as budgeted. Usage, as set according to customer Winter Average, has

also been lower than originally estimated, resulting in further reduction in income compared to budget.

See FM memo in Nov 24 Board Packet for further info.

Note 3 - Total Non Operatinq Revenue

Non Operating Revenue typically does not come in evenly throughout the year. Property tax and General

lnterest revenues, for example, are usually paid out in one or two deposits, and usually not until the middle and

end of the fiscal year. Fixed Asset and scrap sales occur sporadically.

Capital Connection fee income is higher than budget primarily due to a large amount of connection fees

collected for two large development projects.

Note 4 - Water Purchases - Citv of Eureka and HBMWD

While the lMG tank at Walnut Drlve was off line, water for areas normally served by this tank and sourced from

HBMWD was instead sourced from City of Eureka Water. The City charges based on actual usage, while HBMWD

charges based on annual amortized usage. As a result ofthis difference in billing methodology, charges from
City of Eureka increased, while charges from HBMWD remained unchanged. lt is expected that the District will

see reduced billing from HSMWD reflecting the reduced usage when HBMWD next calculates amortized usage,

Note 5 - Supplies - Office/Adminislration

The primary source of this expense is the purchase of a new computer with capabilities necesarry for CAD

Modeling and other computer-intensive tasks for the GM. lt is expected that this will allow the GM to perform

tasks that would otherwise be performed by an outside vendor, providing an overall cost savings to the district,

Note6-Elechical Power

Electric usage by the district is typically highest during the months of June-October and lower from November-

May. Current usage and cost is in line with historical trends. With lower expected usage and costs in the

upcoming months, the overallelectrical expense for the year is expected to be in line with budget amount.

Note 7 - Liability (ACWA JPIA) lnsurance

lnsurance premiums are paid on an annual basis, There are two primary insurance premiums which are both
paid annually, at different times of the year, The total annual expense is expected to be in line with budgeted

amount.

HCSD 02/2312021 Board Pack
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Note B - Enqineerinq

Engineerlng Expense - a/c 6810 - Operating Expense

General Fund

none

Water Fund

Water Model Calibration

SHN Consultlng Engineers

MacKay-Sposito

Sewer Fund

none

Total posted to 6810

Engineering & Studies - alc904O - Capital lmprovement Projects

Water Fund

McKay Ranch Water Study

SHN Consulting Engineers

Sewer Fund

So Broadway FM Test/Dsgn

SHN Consulting Englneers

Total Engineering posted to 9040

t/31./2021. YrD

I,298
t,349
4,520

L,298 5,869

L0,484

78 233

78 t0,7t7

Non Engineering Costs Posted to 9040

McKay Annexation

McKay Ranch Water Study

McKay Ranch Water Study-Billed to Kramer

So Broadway FM Test/Dsgn

396

2,261.

(1s,B7e)

979

Grand Total posted to 9040

Englneerlng Costs charged to other ClPs:

Pine Hill Bridge Water Line

SHN Consulting Engineers

Ridgewood WBS

SHN Consulting Engineers

Ridgewood Tank Reahab

SHN Consulting Engineers

Sea Ave FM Reversal

5HN Consulting Engineers

Walnut lMG Tank

North Coast Labs

Haper and Associates

Christian Ln Water Ma¡n

SHN Consulting Engineers

Golf Course Sewer Slough Xing

SHN Consulting Engineers

Total Engineering costs charged to other ClPs

302
3O2 (16,243)

___n! ___$É?ql

4,705 L1,198

L,7r0

L01 965

31 2,574

355

59,564

363

250 3,978

HCSD 02/2312021 Board Pack

Page L1.

5,087 80,707

Page 19 of 36



Noto 9 - Bank Sorvice Charoes

As a greater number of District ratepayers utilize crcdit and debit cards to pay their utility bills, bank service
¡h¡rooc in¡ra¡ca hrñnôrf¡ñhâtêh¡ Thic rlill ha :llar¡l¡+o¡l \Àr¡th thê ímnlêmêhtât¡ôh al ¡ rrarlit rar¡l narrment

system that allows for pass-through of processing fees.

Notê 10 - Computêr Software Maintenance

Annual software malntenance fee paid in July, which is the majority of the budgeted expense for the year.

Remaining software maintenance expenses for the year are expected to be minimal and total expenses for the
yeâr are expected to be in line with budget amount.

Note 11 - Memberships & Subscriptions

Annual Membership fee to ACWA paid in October, which is the majority of the budgeted expense for the year,

Remaining Membership & subscr¡pt¡on expenses for the year are expected to be minimal and total expenses for
the year are expected to be in line with budget amount.

Note 12 - State/Countv & LAFCO Fees and Charqes

Annual system fees to state Water Resources Control Board paid in January. Total expenses for the year are

expected to be in line with budget amount.

Note 13 - Loan Pavments

All loan payments occur e¡ther annually or semi-annually. The total loan payment for the fullyear will match the

budgeted amount.

Note 14 - Caþital lmprovements Water

Primary source of costs shown is the the Walnut Ave 1MG Tank projct. Project is near completetion, so further
expenses for this project will be minimal, Addit¡onal budgeted expenditures for Water Capital improvements will

be primarily from the Pine Hill Bridge directional drilling project.

Note 15 - City of Eureka Wastewater CIP

The District receives an invoice from the City of Eureka for wastewater treatment CIP costs late in the fiscal year

This small August payment is for the prior year billing which we received complete documentat¡on.

Note 16 - Budoet Surolus

While the distr¡ct currently shows a surplus (positive net income), this surplus is expected to be utilized for
Capital lmprovement projects in the current fiscal year. These capital imrpovement expenditures are included in

the budgeted amounts, The disitrct is on pace to be able to pay for such budgeted capital improvements with
current fiscal year income, without the need to utilize reserve funds.
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H I Se sD tflcta at omm
Dedicated to prouiding htsh q cost water ¡ewer ¡eruice for our customer¡

AGENDA REPORT

For HCSD Board of Directors Regular Meeting of: February 23,2021

AGENDA ITEM: F.1

TITLE: Consideration of Appointing an AdHoc to Conduct the General Manager
Six-Month Review

PRESENTED BY: Alan Bongio, Board President

Recommendation:

Board President to appoint a two-member Ad-Hoc Committee for the General Manager
Six-Month Performance Evaluation.

Summary:

As the General Manager's first six-months with the District occurs February 24th. Thus,
it is time to appoint an AdHoc for the purposes of evaluating his performance, consider
a step increase, and set goals and provide direction as necessary for the subsequent
six months. For your review, the attached lists the procedure the Board established for
conducting General Manager evaluations in 2008.

Fiscal lmpact:

None at this time
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HCSD

General Manager Performance Evaluation

GM Name: Date

Evaluation Period
3-month lnterim Review
6-month lnterim Review
Anniversary Review

I Specify:

lnstructions for the Preparat¡on of the
General Manager's Performance Evaluation

1. The Board of Directors President will appoint a 2-member Ad Hoc Committee selected
from the Board for the specific purpose of conducting a Performance Evaluation of the
District's General Manager.

2. Ad Hoc Committee members may interview key District personnel or others to gain insight
about the General Manager's day-to-day dealings prior to proceeding with the evaluation.

3. The blank evaluation form is distributed to the Ad Hoc Committee and the General
Manager.

4. Ad Hoc Committee members and the General Manager prepare their own "draft"
evaluation and bring to the designated Ad Hoc Committee meeting. The General Manager
will be excused while the Ad Hoc Committee members determine its suggested evaluatíon
to the Board.

5. During a regularly scheduled Board Meeting, the Directors will call for a closed session.
The General Manager will present his performance evaluation. Questions and comments
by the Ad Hoc Committee will be invited.

6. The General Manager will be excused while the Board determines its official evaluation.
At this time, the Ad Hoc Committee shall present its Performance Evaluation
recommendations to the Board. A discussion of compensation/benefit changes may be
discussed at this time for incorporation into the performance evaluation.

7. The General Manager will be invited to return, and the President of the Board of Directors
will deliver the proposed evaluation, allowing the General Manager to provide comments.

L The Board will also use the opportunity to communicate to the General Manager its overall
HCSD performance evaluation and issues of importance.

9. Goals and objectives for the coming year will be developed at this time for both the
General Manager and the District.

10. The final Performance Evaluation shall be written and available for signature by the
General Manager and the President of the Board of Directors.
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Ratinq Options
5 = Exceptional Exceeds what is expected, consistently out-performs, exceptionalapplication of job

knowledge, skills, and abilities that may be difficult to sustain on a continuing basis
from ratino oeriod to ratino period,

4 = Superior Exceeds what is expected. Consistently attains and exceeds requirements of the
position and Board expectations.

3 = Fully Competent Meets requirements and expectations. Fully competent in performing responsibilities
and satisfactorilv meets the kev obiectives and critical behaviors of the position,

2 = Needs lmprovement Meets most of the requirements, but some objectives or behaviors are not performed
in a satisfactory manner. Performance mav have slipped and needs to improve.

1 = Unsatisfactory The manager's performance does not meet the standards acceptable for
oerformance. Kev behaviors and/or obiectives are not met.

NA = Not Observed The rater has not had the opportunity to observe the manager's performance
adequatelv to rate this performance dimensíon.

RATING SCALE:

CRITERIA:

1. Communicat¡on

. Follows rules of no surprises

. Expresses ideas clearly and effectively

. Accepts and offers innovative solutions
o Actively listens
. Deals fairly and equitably with the Board of Directors
o Responsive to Board of Director requests
¡ Articulately explains complex ideas and concepts to others

Comments

Rating:
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2. Leadership

. Gains the respect, confidence, loyalty, and support of others
o Promotes positive personal, professional and organizational image
. Articulates and implements the District's vision and ensures consistent application across the

organization
o Visionary - demonstrates a broad and far-reaching perspective; sees and communicates the big

picture
. Uses good judgement, reads a situation accurately and acts appropríately
. Develops effective management team 

Rating:

Comments:

3. Management Controls

o Maintains financial management and cost containment
r Applies principles of employee selection, training, development and evaluation
. Optimizes productívity with financial resources
o ldentifies and becomes appropriately involved in conflict resolution

. Maximizes staff and material resources to increase efficiency
o Adapts to changing circumstances
. Displays originality and resourcefulness

Comments:

4. Decision Making/Problem Solving

. Makes timely decisions

. ldentifies possible alternative solutions

. Realizes possible ramifications and impact of each decision

. Makes effective judgments

. Uses common sense and discretion

Comments

Rating:

Rating:_
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5. Financial Management

o Maintains financial management and cost containment
. Prepares accurate budget and keeps expenditures within the budget
o Effectively administers the District budget
o Keeps Board informed about the fiscal impact of policy decisions
o Employs management practices and policies that are designed to achieve

and maintain a sound, long-range financial condition
Rating:

Comments

6. Professional Competence

o Understands complex technical information
o Holds own on discussion with peers, members and the Board of Directors on policy issues
. Has solid understanding of the water and sewer industry

comments, 
*ating:-

7. Customer Service

. Responds in a timely manner to requests and complaints
o Serves customers with impartiality and fairness at alltimes
. Maintains effective relationships with customers
. Encourages and holds employees accountable for high standards and

customer service
Rating:

Comments:

HCSD 0t{2û18021 Board Pack Page 4 of 7 HcsD GM evntPage 25 of 36



8. Accomplishment of Key Objectives (list):

o

o

Rating:_

Rating:

Rating:

Rating:_

Rating:

a

a

a

Comments:

a

OvorallRating (total)
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9. OBJECTIVES'GOALS FOR UPCOMING YEAR:
o

General Manager Signature Date: President, Board of Directors

General Manager comments: Attach a separate page with comments if applicable

a

o

o

a

o

a

IO. AREAS FOR IMPROVEMENT

f 1. Compensation/Benefit Changes

Date:
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S f\n Di tfl
Dedicøtecl to prouiding high quali4t, cost ffictiue water and sewer seruice for our custoruers

AGENDA REPORT

For HGSD Board of Directors Regu¡ar Meeting of: February 23,2021

AGENDA ITEM: F.2 (New Business)

TITLE: Fiscal Year 202112022 Draft Capital lmprovement Program (ClP) -

Review and Discussion

PRESENTED BY: Terrence Williams, General Manager

Ffum ldt Comrn a

Recommendation:

Discuss and comment on this first rough draft of the District's Capital lmprovement Plan
(ClP) detailed projection pages.

Summary:

A complete CIP includes several pages of discussion, narrative, background and
analysis that support and explain the detailed projection pages. Those pages will be
included in future drafts for review when they have been sufficiently developed. At this
poínt, we have completed a first draft of the detailed projection pages for your review
and comment. These pages represent the nuts and bolts of the plan and detail the
District's intended capital expenditures for the next five years. Also included with these
projection pages are a ten- and twenty-year projection of major expenses currently
known to the District. The projected values reflected in these pages are in 2021 dollars
with no consideration of potential inflation.

ïhe CIP will inform and assist with the development of the District's annual budget as
well as the upcoming Rate Study. The ten- and twenty-year projections are intended for
planning purposes. I strongly recommend implementing a grant writing program in the
coming fiscal year, similar to the very successful programs implemented by Humboldt
Bay MunicipalWater District and McKinleyville CSD, to address these long-term
expenses and take the burden off of the rate payers.

Large ticket items on the 10- and 20-year planning horizon were neglected in the most
recent rate study and the subsequent setting of rates. As such, the District has not
been saving for items like the City of Eureka Waste Water Treatment Plant Upgrade
expected in 2030 or the aging water and sewer mains, some of which will be 100 years
old at the end of the 2}-year horizon,
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HCSD Board of Directors
Regular Meeting of February 23,2021
Agenda ltem: F.2
Page 2 of 2

Fiscal lmpact:

Fiscal Year 2021-2022 shows a projected Capital Expenditure oÍ $2,470,240

The projected 2O-year impact is on the order of $200,000,000 which translates to about
$10,000,000 annually. Thus, the motivation for adopting a grant-writing program as
mentioned above.
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Completed

SEWER

SEWER FAdLTflES

V=Vendo¡

C=Contract

M=Ma¡tin Slough Reversal

Fields Landing SLS C $20,000

South Broadway SLS C $20,000

SeaAvenue SLS M $70,000

South Broadway SLS V $20,000

Perch SLS $5,000

Buhne SLS $5,000

Sewer Rate Study

Sequoia SLS

Blackberry SLS

Bailey SLS V

Artíno SLS C

Allard Access Vault

Roth Court SLS

Pine Hill SLS Generator V

Christine SLS

Hoover SLS Upgrade

Pine Hill SLS Rehab

Eeechwood SLS Panel

King Salmon SLS V

SCADAUpgrade C

WWTP Upgrades

CIP Contribution to COE 51,030,095

Sewage Facilities

$50,000

$10,000

$r00,000

s100,000

$7s,000

$10,000

$70,000

$75,000

$40,000

$1 00,000

$900,000 $900,000 $900,000 $900,000

$200,000

$40,000

$75,000

$500,000

$10,000,000

$900,000 $4,500,000 $9,000,000

Projected

FY 21-22

1

Projected

Fy 22-23

2

Projected

FY 23-24

3

Projected

FY 24-25

Projected

FY 2+26

Projected

10 yeaÈ

Projected

2O yea'**

4

Comments

- Transfer switch

Completed - Transfer switch

- Upgrade/Reversal

pleted - Spare 10HP pump

Enclosure

Enclosure

rehab/pumps

rehab/pumps

Generator

generator

vault upgrade

SLS rehab/pumps

Stationary generator

New electrical control panel

Upgrade SLS and flow meter

SLS conversion/rehab

New electrical control panel

Stationary generator

Per estimeates by COE

Based on 5 years of actuals

$r,170,095 $1,160,000 $97s,000 $1,055,000 $1,040,000 $1,215,000 $1s,ooo,ooo $9,000,000 $30,615,095

*10 year column represents the cumulative expenses for the 5 years between year 5 and year 10
**20 year column represents the cumulative expenses for the 10 years between year 10 and year 20
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Previous

SEWER Complete

SEWER MAINS

MAIN EXTENSION & REPLACEMENTS

C=Contract

M=Martin Slough Reversal

V=Vendor

Projected

FY 21-22

Projected

FY 22-23

¿

$5,000

$2s0,000

$80,000

$65,000

Projected

FY 23-24

$5,000

$250,000

$32s,000

Projected

Fv 24-25

4

$5,000

$250,000

$150,000

$40,000

$230,000

$25,000

Projected

Fv 2S-26

5

$5,000

$275,000

$50,000

$60,000

$57,000

Projected

10 years*

$1,500,000

$1,500,000

$3,500,000

$2,145,000

$7.500,000

$15,606.309

$'t,717 ,733

Projected Comments

20

1 Sewer main repliacements

$200.00/LF except as noted

Easemenl acqu¡sitions/Perm¡ts

Per footage and manhole count

LF additir¡nal trucking

LF additional trucking

LF add'l trucking

LF Plus Trur:kirg

00 LF plus trucking

main replarement $200/LF

main repla,:emenV$250.00 LF

main repla,3ement $200/LF

LF plus additional trucking

$300/LF

$175lLF D¡strict Vúide AC and Clay

$400/LF District V/ide Aging Forcemains

Sea Ave FM Reversal Project

Golf Course Sewer Crossing

New Connections

Hemlock

Dr. Ofñce Lane

Hartman Lane

Walnut Drive Trouble Spot

Walnut Drive Laterals

Mesa /Bell ïerrace

F Street

London Drive at Bums

Ridgewood Drive

Summit Ridge to David

Mart¡n Slough Reversals

Trouble Spots

South Broadway FM

Fields Landing FM

Humboldt Hill Sewer Sys

Gravity Main Replacement

Forcemain Replacement

Sewer Main

M,C

M

M

c
M

M

$14,000

$30,000

$5,000

$5,000

$5,000

$60,0004500

370

900

525

11700

7150

267537

12883

700

900

224

200

265

$10,000

$31,212,619

$3,43s,466

$M,000 $65,000 $400,000 $580,000 $700,000 $447,000 $33,469,043 $34,648,085 $70,373,128

*10 year column represents the cumulative expenses for the 5 years between year 5 and year 10
**20 year column represents the cumulative expenses for the 10 years between year 10 and year 20

HCSD 02/2312021 Board Pack Page 31 of 36



WATER

WATER SYSTEM IMPROVEMENTS

Previous

Completed

$600,000

$200,000

$25,000

Projected

FY 21-22

Projected

FY 22-23

2

$14r,000

$100,000

$30,000

$660,000

$2s,000

$35,000

$10,000

$40,000

Projected

FY 23-24

$141,000

$100,000

Projected

FY 24-25

4

$14r,000

$100,000

Projected

FY 25-26

Â

$141,000

$100,000

Projected

10 years'

$70s,000

Projected

20 years**

1

Comments

Rehab

Preparation for Ridgewood Otfline

remaining @ $235/ea

tanks Cleaning Ma¡ntenance

DOHS required

21-22 Spare Pump 22-23

Rehab

Pump

21 122 Eng-241 25 Rehabilitation

New pumpslUpgrade

pump/ mod system

Rehab/roofingisiding

22123 Eng-23l24Rehabilitation

Resolves Fireflow lssues

Siding, roofing and drainage

23124 Êng-24125 Rehabilitation

C=Contract

PUMPING FACILIW UPGRADES

Walnut Drive 1.0 MG Tank C

Ridgewood Water Booster Station

AMR Program

SCADA Upgrade

Water Storage Tanks C

Soulh Bay School Backflow Device

Donna Drive Hydro-tank

South Bay well

Ridgewood Tank C

Spruce Point Well

Brier Lane 0.5 MG Tank C

Truesdale WBS

Hubbard 3rd Pump

Pigeon Poínt WBS

Donna Drive 0.5 MG Tank C

1 8th & Quaker PSV

Donna Drive WBS

Walnut Drive 0"5 MG Tank C

New Princelon Well

Rêhabil¡tate Remaining Tanks

$14r,000

$100,000

$30,000

$15,000

$75,000

$20,000

$670,000

$15,000

$40,000

$25,000 $2s,000 $2s,000

$660,000

$30,000

$65,000

$40,000 $660,000

$750,000

$4,500,000 $2,500,000

$825,000 $1,106,000 $1,041,000 $1,061,000 $926,000 $266,000 $5,955,000 $2,500.000 $12,85s,000

*10 year column represents the cumulative expenses for the 5 years between year 5 and year 10
**20 year column represents the cumulative expenses for the 10 years between year 10 and year 20

Water Pumping Facilities Totals

HCSD 02/2312021 Board Pack Page 32 of 36



Previous

Completed

$6,O00

$4s,000

$350,000

Projected

FY 21-22

Proþcted

FY 22-23

2

Projected

FY 2324

3

Projected

FY 2+25

4

Projected

FY 25-26

Projected Projected Commentsi

'10 20WATER

CAPITAL IMPROVEMENTS - WATER

WATER MAIN REPLACEMENTS C=Contract

SMR=STEEL

REPLACEMENT

LF

New Connections

Christian Lane SMR

Pine Hill Bridge WL Replacement C

Water Rate Study

18th Street SMR

Tower Lane SMR

Christiansen Way SMR

Stanford Couñ

Temple Circle

Park Street SMR

Cr¿ne Street SMR

Vista Tie ln Phase 'l

Shady Lâne SMR

Vista Tie ln Phase 2

Meadovr¡ood SMR

AC Water Main Replacement Program

Water Ma¡n Replacement Totals

1 5 mairn replãcements

1 0.00/Lf: except as noted

connerctions$7,500 $7,500 $7,500 $7,500 $7,500

150

550

400

600

120

100

130

200

250

700

400

700

400

+ addl trucking

Prc{ect

$s0,000

$65,000

$6s,000

$16,500

1 10.00/LF plus trucking

$14,000

$17,300

$30,000

$32,500

$1 10,000

$54,000

$1,145

$1 10,000

$9,000 I 0.00/LF: plus trucking

$1e,179,598 $36,359,1 Mains (@ $200/LF

8402j4s $204,000 $21,500 $87,300 $171,500 $171,500 $18,179,s98 $36,359,196 194,5915

*10 year column represents the cumulative expenses for the 5 years between year 5 and year L0
**20 year column represents the cumulative expenses for the 10 years between year 10 and year 20

$l 10.001LË plus trucking

$1 10.00/LF plus trucking

$1 10.00/LF plus trucking

$1 I 0.00lLF plus trucking

$1 10.00iLF: plus trucking

$1 10.00/Lti plus trucking

$1 10.00/LF: plus trucking

$1 10.00/LF: plus trucking

272694
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BUILDING, YARD & PAVING IMPROVEMENTS

Office Building Exterior phase I C

Yard Paving Repairs

Ofüce ADA C

Office Building and breakroom Roof C

Office Building Exterior phase 2 C

Small Truck Garage Rehab C

Seal Coat Parking Lot C

Future Yard Paving C

Office and Yard Facility Upgrades

REVENUE FUNDED Previous

CAPITALPROGRAMPROJECIONS Complete

$20,000

Projected

FY 21-22

Projected

FY 22-23

2

$12,000

$60,000

Projected

FY 25-26

5

Projected

10 Year*

Projected

20 Year*
1

Projected

FY 23-24

Projected

FY 24-25

3 4

$16,000 $20,000

Comments

Front of Office

20% of building remodel cost

Roof ReplacemenlAge

North and back of Office

$80,000

$35,000

$80,000

$100,000

$20,000 Front park¡ng lot

$100,000

$500,000

Building and Yard $20,000 $11s,000 $72,000 $96,000 $120,000 $20,000 $1oo,0oo $soo,ooo $1,043,000

*10 year column represents the cumulative expenses for the 5 years between year 5 and year L0
**20 year column represents the cumulative expenses for the 10 years between year 10 and year 20
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REVENUE FUNDED

CAPITAL PROGRAM PROJECTIONS

VEHICLES / EQUIPMENT

Previous Projected

surplussed FY 21-22

Projected

FY 22-23

Projected

FY 23-24

3

Projected

FY 2+25

Projected

FY 25-26

Projected

10 Year*

Prcjected

20 Year*

Cornments

Rep'lacemenVage

ReplacemenUage/AQMD

1 2 4

Light Duty Service Vehicles

C=Cor¡tract

V=Vendor

Mileage

9

IJ

4

16

2006

2007

2010

2005

Ford Van

VacCon

Ford F450 w/crane

Dodge

Hours

76,194

29,326

61,788

ü,543

$ 50,000

$ 1rs,000 $ 115,000 $ r15,000 $ 115,000 $ 115,000

$ 140,000

$ 60,000

Heavy Dulr Equipment

10 2010 Peterbilt 7 CY Dump Truck

2OO4 580 SuperM Backhoe

SpecialÇ Equipment

Lateral Boring Tool

Sewer Camera

Fleet Replacement Program

$ 200,000

$ 130,000 Replacemenlage

$ 6,000

$280,000 age/'repair h¡story

$1,500,000 $3,000,000

Vehicles & Equipment $6,000 $165,000 $455,000 $175,000 $'t15,000 $525,000 $1,500,000 $3,0OO,OOO 1,000

*10 year column represents the cumulative expenses for the 5 years between year 5 and year 10
**20 year column represents the cumulative expenses for the 10 years between year 10 and year 20
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Completed

FY20-21

s1,170,095

So+,ooo

S825,ooo

5+oz,tqs
szo,ooo

Se,ooo

s7,247,O95.O

S1,240,145.0

Projected

FY 21-22

Projected

FY 22-23

Sgzs,ooo

S4oo,ooo

51,041,000

szt,soo
57z,ooa

s455,000

S1,638,500.0

S1,326,ooo.o

Projected

FY 23-24

Projected

FY 24-2s

$1,o4o,ooo

57oo,ooo

Sgzo,ooo

S171,soo

$rzo,ooo
s115,000

Sr,gsz,soo.o
$t,zts,ooo.o

Projected

FY 25-26

5

51,215,000

s447,OOO

5266,000

S171,500

S2o,ooo

s525,000

Projected

10 yeaf

Si-s,ooo,ooo

533,469,043

55,955,000

S18,179,598

stoo,ooo
S1,5oo,ooo

Projected

20 year*

Sg,ooo,ooo

S34,648,095

s2,500,000

536,359,196

ss00,000
S3,ooo,ooo

1 ó

Sewer Facílities

Sewer Mains

Water Facilities

Water Mains
Building and Yard

Vehicles and Equipment

Sewer Total

Water Total

S1,160,000

s65,000

S1,106,ooo

52o4,ooo

Stts,ooo
s165,000

s1,365,000.0

S1,4so,ooo.o

Sr,oss,ooo
558o,ooo

S1,o61,ooo

S87,3oo

S96,ooo

s175,000

s1,770,500.0

$1,283,900.0
51,934,500.0 549,269,042.6 545,398,085. j.

5zto,0o0.o 524,934,s98.2 540,609,196.4

Total 52,487,24CI 52,815,000 52,964,500 53,054,300 53,072,500 52,644,500 574,203,64L 586,007,2B!

Annual averages for 10 and 20 year projections SL4,&4O,7Zg Sg,600,729

20 Year Projected Grand Total 5177,248,962

*10 year column represents the cumulative expenses for the 5 years between year 5 and year 10
**20 year column represents the cumulative expenses for the 10 years between year 10 and year 20
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